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IMPLEMENTATION GUIDANCE FOR GROWTH POT FUND APPLICATION PROCESS

BACKGROUND

We recognise our power lies in partnership with existing engagement and participation organisations, which better allows us to meet the needs of individuals to be involved. Our experience tells us that people need to feel included, be at the heart of the decisions made about them, to know the decision-making processes and timescales involved. 

People need time to reflect and understand how these decisions affect them. This means they can make informed choices and build confidence in the process and people supporting them, this makes it easier and more likely for a person to feel they can engage and participate in other areas of their life and community.

PURPOSE

The purpose of this partnership is to improve opportunities for engagement and participation for supported people, throughout North Lanarkshire. Our implementation plan demonstrates our understanding that this will take time, resources, a willingness to learn and a structure that enables and empowers people to have their voices heard. 

We will ensure meaningful representation from across Voluntary, Statutory, and independent sectors to collectively share information, knowledge, experience/expertise in engagement and participation, building opportunities for representation throughout health and social care engagement structures. 

The Network will be open to all, an opportunity to make connections and build relationships, once established will grow, develop, and become the conduit for innovation, creativity, collaboration and sharing, with the Growth Pot fund being a catalyst for development of new ideas, projects, and joint working.

Through continual planning, monitoring, and evaluation we will have oversight of the progress of the Network to ensure fair representation. Using this framework and the knowledge, we will share input from Network members, through highlighting gaps which will allow us to target our communications and approaches to best meet the needs of under-represented groups. 

PARTNERSHIP

North Lanarkshire Disability Forum 
North Lanarkshire Disability Forum (NLDF) is a user led organisation, providing up to date information on Disability issues throughout North Lanarkshire. NLDF is represented both at the local and the Health and Social Care strategic level. It aims to influence policies concerning disability issues raised in North Lanarkshire. It is involved in various community planning structures which offer a real opportunity to make the voice of people with a disability heard in the planning and development of services within North Lanarkshire. NLDF serves as the umbrella organisation for other projects - Practical assistance to promote health and wellbeing (PATH), Improving Lives Initiative and Improving Cancer Journey (ILI/ICJ) and the Lead on the Engagement & Participation of Supported People in NL.

Lanarkshire Links 
Lanarkshire Links (LL) works across Lanarkshire engaging at the local, strategic, and operational levels with NHS Lanarkshire, NLC and SLC and at the National Level to influence mental health service planning and delivery.  LL employs and manages the Peer Worker Service within the Acute Adult Inpatient Wards and the Stigma Free Lanarkshire team in partnership with NHS Lanarkshire. Through the contract, LL will support the Partnership with a dedicated Development Worker (part time). 

Voice of Experience Forum 
Voice of Experience Forum (VOEF) represents older adults 60+ affected by social isolation, poverty and ageing at the local and the strategic levels throughout North Lanarkshire.  VOEF delivers relevant and up-to-date information to members and the wider community whilst listening to, and gathering, their views on important topics and issues. With over 20 years expertise working with older people, the organisation brings a wealth of experience and a 300 strong membership to the table. VOEF will support the Partnership through a Development Worker (part time). 

MODEL OF WORKING

NLDF as lead organisation will be responsible for E&PN being the key contact and custodian for the fund, this will be managed in line with NLDF current governance, monitoring, and evaluation processes and those defined by University Health and Social Care North Lanarkshire (UHSCNL). 

NLDF is responsible for reporting directly to UHSCNL on behalf of the Partnership as outlined throughout this document. NLDF will work with Lanarkshire Links (LL) and Voice of Experience Forum (VOEF) to deliver a partnership that will create a Network to bring the knowledge, experience, and existing stakeholder networks together to ensure a wide net is cast across North Lanarkshire. 

Partners are responsible individually and collectively for promoting the fund locally, seeking out applicants to support gaps and linking to priorities set out in the E&P strategy. Supporting the development of applications should include discussions with applicants through information sessions and providing support to fill in applications using a transparent process and spreading our reach across NL to attract wider interest. Each introducing organisation will be responsible for providing support to the application process. 
APPROACH	Comment by Ramatu Umar Bako: Thinking out loud - I wonder if we should stick to ‘we’ or ‘the partnership’ I don’t know but sometimes, it sounds like a pitch when we use ’we’ But then, does ‘the partnership’ sound too formal? 	Comment by Lorraine Van Beuge: I think you are right that 'Partnership' feels too formal. And this is our guidance so 'we' is good for me but up for the others to comment on too.

Giving a voice to under-represented people: The Partnership will strongly evidence the voices of supported people and ensure that they are meaningfully heard, through our approaches, our reporting mechanisms and in our body of work, and with UHSCNL be able to demonstrate real change for those involved. We recognise that working with under-represented groups presents several challenges, and no ‘one size fits all’ engagement method works. 

Tailored engagement: We will tailor our engagement approach to the individuals and communities we are trying to reach by using our contacts within the network as well as existing mechanisms such as Care Opinion. We will develop trust within the Network, and supported people by being consistent, reliable, and determined to ensure their experiences are considered by decision makers. 

Person – centred approach: The Partnership will enable and empower supported people, who may not normally engage in their community because there are barriers, or they don’t recognise their rights or where their views can be heard. We will do this in a person-centred way, through existing support or by building new opportunities whilst offering them the chance to be involved in a way that suits.

Commitment to engaging with lived experience: We will engage with under - represented communities collaboratively to listen, learn and share experiences, good practice and build engagement and participation activities with a focus on building relationships with hard-to-reach communities to work with us.	Comment by Ramatu Umar Bako: I realise that in most of the documents, there is a reference to hard to reach communities however, within development conversations, there has been calls to change the term ‘hard to reach’ to either under - represented, minoritised or minority ethnic groups. Something for the partnership to think about and agree on the best terminology to use. 	Comment by Lorraine Van Beuge: Ok good point, I think I prefer under represented as that brings in any community..but others may have a different view.

Network building: We will develop a network of organisations, to increase engagement and participation and demonstrate growth in the representation of supported people in underrepresented communities. 

Experience sharing and collaborations: We will work collaboratively, building upon existing knowledge/experience/expertise, developing opportunities for funding, joint initiatives, learning and developing from each other. This will evidence positive impacts having lived experience’s embedded in the formal structures of UHSCNL can make for supported people to live their lives.



CRITERIA

Growth Pot Funded projects should meet the following criteria – 
1. [bookmark: _Hlk158295603]Support the achievement of at least one of the UHSCNL Engagement and Participation Outcomes.
2. Meet one or more local priorities under the UHSCNL Engagement and Participation Outcomes.
3. The maximum single award is £5,000 while the minimum single award is £500. Grantees will only be liable to receive one grant in a funding cycle and the funds must be spent within the funding cycle which is 12 months. To ensure we give access to as many groups as possible, once an organisation receives funds within a funding cycle, they cannot put in another application until after 12 months. 	Comment by Ramatu Umar Bako: Tbc with partners	Comment by Lorraine Van Beuge: I think this feels right. Do we need to state that the funds must be used within 1 year?	Comment by Ramatu Umar Bako: I think it would be helpful as its good to have a time frame. Will include.
4. Applications are welcome from local community groups and associations within North Lanarkshire with a registered bank account.
5. Proposals could be for one – off awareness creating events, to support publicity and media, to support the boosting of part time hours to full time, to support mental and physical health and wellbeing activities. Creative and innovative ideas are welcome for consideration.	Comment by Ramatu Umar Bako: Tbc with partners	Comment by Lorraine Van Beuge: is this for clarity?	Comment by Ramatu Umar Bako: Yes. In terms of scope and examples.
6. Allocation of funds will be made twice in any annual year e.g. April/May and November/December.
7. Details of successful funding applications and their allocations will be published on each partners website.
8. Partners will receive funding applications at least two weeks before the partnership meeting to shortlist applications. 
9. Partners must declare a conflict of interest where it exists, and steps will be taken to ensure proper accountability and transparency. 
10. All applications must be made through the application form designed for the process. A window of 6 weeks will be given for applications to come in. 
11. Funding decisions on Growth Pot Fund applications should be by consensus where-ever possible or, if necessary, majority vote at a meeting.  The minutes of the partnership meetings must include the following information:
a. any declaration of conflict of interests
b. notes of the presentation by applicants if provided.
c. a note of any questions and answers
d. the decision to fund or not and whether this was by consensus or majority vote.
e. if the application has not been approved, the main reasons for this must also be recorded in the minutes. 
f. that the applicant is not present for the decision.
12. Where an application is not successful, NLDF must inform the applicant organisation in writing/email with the reasons why within two weeks of the decision. If appropriate, partners can provide guidance on a revised or new application.	Comment by Ramatu Umar Bako: Thinking out loud - should applicants make a presentation to the partners as part of the application process? Or is an application form with supporting documents sufficient?	Comment by Lorraine Van Beuge: I'm thinking app form only but others may think differently.	Comment by Ramatu Umar Bako: Ok
     13. A commitment from recipients of the Growth Pot Fund who will be expected to provide pre/post evaluations and attend a minimum of 2 network meetings over the 12-month period, to provide updates.	Comment by Ramatu Umar Bako: Thinking out loud - need to design pre and post evaluation forms	Comment by Lorraine Van Beuge: We could use form assembly to do this or just a basic word template?	Comment by Ramatu Umar Bako: If I could see what the form assembly looks like. I am familiar with the forms on google docs. 

ALLOCATION OF FUNDS

Funds will be managed through an independent bank account to ensure transparency and accountability, a clear audit trail, subject to robust financial controls monitored and presented monthly at NLDF Board Meetings. 

The Finance Committee will oversee, review, and scrutinise the finance reports along with the 6-monthly administration of the ‘Growth Pot’ fund. Accounts will be reported quarterly to UHSCNL and independently audited through NLDF’s independent Auditors.


APPLICATION PROCESS

The Partnership will administer a ‘Growth Pot’ fund, where organisations/community groups can apply for funding to increase engagement and participation or make a positive contribution to the key objectives identified. 

Details of successful applicants and awards will be publicised after each funding cycle. The ‘Growth Pot’ will have a simple application process to ensure fair, equitable opportunities for applications. We will promote through various communication channels, as well as UHSCNL. 

Applications will be scored against agreed criteria, and awards made (maximum award £5K). A minimum of 5 representatives from the Partnership (UHSCNL/NLDF/LL/VOEF) plus one organisation within North Lanarkshire, committed to the aims of the Partnership, will decide on each application. 	Comment by Ramatu Umar Bako: Thinking out loud - need to design an application form, application criteria and scoring sheets

A commitment from recipients of the Growth Pot Fund who will be expected to provide pre/post evaluations and attend a minimum of 2 network meetings over the 12-month period, to provide updates.	Comment by Ramatu Umar Bako: Thinking out loud - need to design pre and post evaluation forms	Comment by Lorraine Van Beuge: We could use form assembly to do this or just a basic word template?	Comment by Ramatu Umar Bako: If I could see what the form assembly looks like. I am familiar with the forms on google docs. 

APPLICATION CYCLE
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Within the cycle, tasks may be further broken down thus – 

a. Awareness Creation
b. Launch
c. Call for applications.
· Information sessions
· Application support
d. Shortlisting of proposals
· Informing successful bids
e. Award of contracts
· Disbursement of funding
f. Delivery of activity
g. M&E
h. Reporting

For further information, please contact us by email on - growthpotfund@nldforum.org.uk or call us on 01698 275710.
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